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Content Modeling for Useful 
Components

Structure Enables 
Flexibility at Scale



M
ar

is
sa

 E
ps

te
in

 •
 F

lo
ri

da
 D

ru
pa

lC
am

p 
• 

2/
21

/2
6

AI Slop
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AI Slop
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AI Slop
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We need more flexibility! 
More features!
—What content authors sometimes say

AI Slop
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Humans that impose 
limits & the humans 

that break them 
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Marissa (Mars) Epstein

 User Experience Strategist 
 CPACC (a11y-certified)
 Decade of Drupal
 Consulting from PVD, RI
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Marissa (Mars) Epstein

 User Experience Strategist 
 CPACC (a11y-certified)
 Decade of Drupal
 Consulting from PVD, RI

Get in 

touch!
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G E O R G I A
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Lullabot.com
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Lullabot.com
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➔ Common problems 
➔ Processes to help
➔ Principles & values
➔ Proof of concept
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➔ Common problems 
➔ Processes to help
➔ Principles & values
➔ Proof of concept

Youtube: Game Changer Shorts
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Part 1 of 4

Or: What to look for

Common problems
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➔ Not imposing limits
➔ Requiring too much
➔ Modeling for one use case
➔ Bypassing relationships
➔ Inflexibility > configurability 

Problems
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➔ Not imposing limits
➔ Requiring too 

much / too little
➔ Bypassing relationships
➔ Inflexibility > configurability 

Problems
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➔ Not imposing limits
➔ Requiring too 

much / too little
➔ Modeling one / million use cases
➔ Inflexibility > configurability 

Problems



M
ar

is
sa

 E
ps

te
in

 •
 F

lo
ri

da
 D

ru
pa

lC
am

p 
• 

2/
21

/2
6

   18

➔ Not imposing limits
➔ Requiring too 

much / too little
➔ Modeling one / million use cases
➔ Duplicating instead of relating

Problems
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➔ Not imposing limits
➔ Requiring too 

much / too little
➔ Modeling one / million use cases
➔ Duplicating instead of relating
➔ Inflexibility vs. configurability 

Problems
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It depends.
—Many content strategists

AI Slop
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Part 2 of 4

Or: What to do

Processes to help
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1. Discover 2. Model 3. Iterate

AI Slop
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1. Discovery
○ Workshop content types & 

components with site users 
○ Audit existing content for 

patterns & pain points
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Greg Dunlap

➔
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Greg Dunlap

➔
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1. Discovery
○ Workshop content types & 

components with site users 
○ Audit existing content for 

patterns & pain points
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Georgia.gov  
Audits
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2.  Modeling
○ Set content types
○ Plan relationships
○ Set constraints
○ Build data dictionary
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Georgia.gov Content Types
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2.  Modeling
○ Set content types
○ Plan relationships
○ Set constraints
○ Build data dictionary



M
ar

is
sa

 E
ps

te
in

 •
 F

lo
ri

da
 D

ru
pa

lC
am

p 
• 

2/
21

/2
6

Iowa.gov Content Types
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Iowa.gov Micro-content Rules
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2.  Modeling
○ Set content types
○ Plan relationships
○ Set constraints
○ Build data dictionary
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2.  Modeling
○ Set content types
○ Plan relationships
○ Set constraints
○ Build the data dictionary
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Iowa.gov Documentation
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3.  Iteration
○ Validate with design
○ Iterate in cycles
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3.  Iteration
○ Validate with design
○ Iterate in cycles
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Part 3 of 4

Or: What to remember

Principles & values
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 1. Establish baselines
    of rules & freedoms.

Principles
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Must     Can  Can’t

➔ Include content 
(titles, metadata) 

➔ Include a11y
➔ Fit within limits 

(characters, items)

➔ Add more details 
➔ Add components
➔ Change displays 

(layout, palettes)

➔ Edit design tokens 
or any other code 
(fonts, individual 
colors, grids) 
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Lullabot.com
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Principles

2. Start with restrictions; 
    loosen them later.
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You can always eat more. 

You can never eat less.

—Josh Wolf, Comedian 
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Lullabot.com
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Principles

3. Require anything 
    needing consistency.



M
ar

is
sa

 E
ps

te
in

 •
 F

lo
ri

da
 D

ru
pa

lC
am

p 
• 

2/
21

/2
6

   47

Must                Can

➔ Include content 
(titles, metadata) 

➔ Include a11y
➔ Fit within limits 

(characters, items)

➔ Add more details 
➔ Add components
➔ Change displays 

(layout, palettes)
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Georgia.gov
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Principles

4. Encourage relationships
     over duplication.
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Create Once, Publish 
Everywhere (COPE)

—Daniel Jacobson, NPR, 2009



M
ar

is
sa

 E
ps

te
in

 •
 F

lo
ri

da
 D

ru
pa

lC
am

p 
• 

2/
21

/2
6

Georgia.gov
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5. Test against real 
    people & content.

Principles
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Everyone has a plan 'till they get 
punched in the mouth.

—Mike Tyson, Former professional boxer
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Iowa.gov & Georgia.gov



M
ar

is
sa

 E
ps

te
in

 •
 F

lo
ri

da
 D

ru
pa

lC
am

p 
• 

2/
21

/2
6

Proof of concept

Part 4 of 4

Or: Doin’ it live! Why it’s worth it
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➔  
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I’ve seen so many stakeholders 
who I thought would never come 
on board turn the tide and become 
some of our biggest champions.

—Alex Murphy, Project Lead
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➔  
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Lullabot.com
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I can't wait to record the reactions 
of our editors… Everyone who 
works on state government will be 
just so excited about this.

—Dawn Connet, Stakeholder
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Summary
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➔ Not imposing limits
➔ Requiring too much / too little
➔ Modeling for one / million use cases
➔ Duplicating instead of relating
➔ Inflexibility vs. configurability 

Problems
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2.  Modeling

● Set content types
● Plan relationships
● Set constraints
● Build the data 

dictionary

Process

3.  Iteration

● Validate with 
designers

● Iterate in cycles

1.  Discovery

● Workshop 
content types & 
components

● Audit existing 
content 
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1. Establish baselines of rules & freedoms.
2. Start with restrictions; loosen them later.
3. Require anything needing consistency.
4. Encourage relationships over duplication.
5. Test against real people & content.

Principles
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Components can 
only be as flexible as 
what’s underneath.
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AI Slop

Structure 👍
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marsepstein
marstoyship
marissaepstein.com

Thank you, FLDC!

https://www.drupal.org/u/marsepstein
https://bsky.app/profile/marstoyship.bsky.social
http://marissaepstein.com
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Iowa.gov Presentation
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What would happen if your 
agency’s website suddenly did not 
exist? 
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Use a component system 
to build a crucial page. 

Group Activity

➔  


